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2  ye s u ne5 ar  jo r y

ur journey of 25 years has covered 

many projects with children and 

young people whose lives we have O
touched and whom we have enabled through 

education and skills development. These are 

the citizens of today, citizens in the making 

and the citizens of tomorrow. As they go 

through our Model Schools, Special Learning 

Centres, Open Schools, Remedial Schools 

and various Skill Development Programmes 

and Community Empowerment Centres, 

these children and young people can dream 

of further education, worthwhile employment 

and even running small businesses of their 

own. Some also come back as teachers in our 

Projects of today. Truly, they are the 

embodiment of the Tomorrow's Foundation 

Vision.
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1991 The journey began from the terrace of 

Mother Teresa's ' Nirmal Hriday ' with 17 

children being given non-formal education 

with little things (Milk & Biscuits) for 

motivation. The children became interested in 

continuing their schooling which motivated 

Arup & Swarup Ghosh along with Janine 

Walter to establish Tomorrow's Foundation 

and Calcutta de la Rue à l'Ecole. 

The project which still continues today, named 

after Saint Teresa of Calcutta as 'Mother 

Project' is an after-hours educational 

programme of the local Corporation School. 

Children and young adults are coached and 

slowly brought to the level where they do not 

fear going to school and can continue their 

studies with enjoyment.
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It is a privilege to be President at Tomorrow's Foundation (TF), to witness the hum of activities and 
the constant comings and goings of its project staff, funders, teachers, volunteers, and beneficiaries 
from the projects. We have come a long way. Twenty five years, and we have achieved much, 
although we prefer to be humble about what we have done. Suffice it to say that when we see a child 
who has gone through one of our schools and is a responsible adult today, who runs a successful 
business, or works at a steady job - we have tears in our eyes because we have succeeded in 
changing that life, for the better.  

The years past have seen us develop different kinds of programmes: In Education, we have 
Accelerated Learning, Main streaming and Special Education. Then, we have programmes for Child 
Protection - promoting and ensuring the protection of the rights and fundamental freedom of every 
child. In Community Empowerment we manage Literacy Programmes, Health Awareness 
Programmes, and Programmes for Skills Development and Livelihoods and we also help the start-
up of Self Help Groups. 

Yet, there is so much more to do and the future looks exciting. There are many areas of concern as 
well. From where will we get funding? Who will be our new partners? We do not know. But if we have 
been able to manage for twenty-five years with both funds and partners, we believe that we will be 
able to continue with the same courage, sincerity and commitment to the Tomorrow's Foundation 
Mission Statement: “Improving the quality of life of under-privileged and marginalized children and 
young adults (including children with disabilities) through education and training designed to 
enhance their individual skills and knowledge, so that they can realize their self-worth.” 

My personal congratulations to those who have helmed Tomorrow’s Foundation before me and 
continue to provide their wisdom and guidance. My unstinted appreciation of all those in the TF 
family who have worked and continue to work with us untiringly. My sincere thanks go to all funders, 
donors, contributors, well-wishers, partners and volunteers. It is having all of you by our side which 
allows us to approach the future with confidence and look forward to an even brighter dawn of 
tomorrows.

 

Dr. Debabrata Ghoshdostidar
President

President’s Note



I am Shampa Datta, mother of Abhishek Datta. 
His association with TF has helped me a lot.  Previously he 
used to go to a teacher for tuition, but due to my financial crisis 
we could not continue. Then a teacher of his school 
(Dharmadas Trust Model School) suggested enrolling my son 
to the evening remedial of TF. Since then he is associated with 
TF Otherwise it would have been difficult for me to continue his 
education.  TF supported for his education, sports, and other 
facilities like books, tuition fees and college fees.  I motivated 
many students of my area to join Mother Project to continue 
their education.

Dipankar Modok  (Ex-Student of Mother Project).
“I never believed that I would travel so far in my life. My father is proud of 
me that I could graduate and complete my studies. Now, I have a good 
job and can help look after my families.” 

Now, Dipankar is working as a Junior Officer Processing at HDFC Bank.

 

4



Mother Project  Educational Support to Underprivileged Children 

The children at the Missionaries of Charity Mother House (Nirmal Hriday) are doubly 
disadvantaged. They come from underprivileged backgrounds and they are unable to cope with 
school. TF “after school” remedial programme for the children of the residents of Nirmal Hriday as 
well as those from the surrounding slums, who attend local Government and Government- aided 
schools or the Kolkata Municipal Corporation (KMC) schools focuses on helping them with their 
studies at an individual and personalized level.

Classes are held in the evenings when the children and young adults, aged 5 to 18, can attend. 
These are children who cannot get any academic support at home and are mostly, first-generation 
learners. Their parents want them to study and succeed in life, as they have not been able to do so 
themselves, but they cannot provide any actual help with lessons. Engaging tutors is an 
expensive proposition and also, does not always guarantee happy outcomes.

TF provides trained and skilled teachers who guide, teach, and support the young minds to enjoy 
the process of learning. Over the weekends, there are extra-curricular activities such as football, 
drama, dance, music and yoga to keep them engaged and occupied. Once they complete their 
education up to the secondary level, TF provides financial support to all the students who wish to 
pursue higher education and complete college. 

The teachers, themselves, get refresher training which keeps them updated on the latest 
methodology and pedagogy. Regular home visits by the teachers ensure retention of the students 
in the project. An important feature of the Mother Project is the parent-teachers' meeting held 
every month. The parents learn about different TF activities and its work in other communities 
elsewhere in Kolkata. These meetings are very important to garner the parents' continuing 
involvement in their wards' education. And the result is a measurable decrease in school drop-
outs. 

Over the years, parents have started to come to TF on their own, to ask about how their children 
are progressing. To increase the levels of involvement, the adolescents of Mother Project now pay 
a contribution of Rs 50 every month. This is a nominal amount, but the ability to pay this instills 
great pride in the community and in the students.

Total Number of Children in the Mother Project.

5

Tomorrow's Foundation thanks Trelise Cooper, ASHA for Education, Planete Coeur and all 
Individual Donors for their help and support to the Mother Project.

Give India, 

PP I II III IV V VI Vii VIII IX X Madhyamic Graduation Total
XI – XII

Male 9 4 14 11 14 10 8 6 6 6 6 15 7 116

Female 2 12 3 4 6 11 12 16 6 2 1 6 7 88

Total 11 16 17 15 20 21 20 22 12 8 7 21 14 204
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Mother Project  Educational Support to Underprivileged Children 

Objective Activities Achievement

10% students from each class done 80% correct

Attainment of reading, writing, comprehension and numerical skills, 
Placing regularly in the competency ladder, Applying the skills in their 
daily life.

Attendance increased (75-80%) and drop out of some students 
resisted.

Out of 11 students 9 students passed succesfully in Madhyamik 
exam. Moumita Mondol secured 72% marks.

Application in class to attain joyfull learnig for the students as well 
as attainment of all the skills.

All the letters prepared on time.

Students getting new items.
Motivation to attend the remedial

All the students requested for  more sessions on this topic.

30% of the students reachng the goals set for them

75% students attending the science activity class.

Items kept for display during guardians meeting.

60% parents attending the meeting.

Improvement of handwriting of the students, Presentation skill will 
improve,Topics are easily remembered, No need to memorise the 
answers of questions.

Planning  on the use of TLM made,New and improved TLMs 
prepared as per need of the class and subject.

meeting held every Thursday in this month.

Till date two classes covered.

Grossly 10% increase in the attendance of the irregular students.

Mental math competition ,Monitoring the skill 
development of each student in the competency ladder.

Implementation of different teaching learning methods 
to complete the syllabus in a joy full manner

daily home visit, area visit by the teachers, joyful 
learning

handwriting competiition, Project work on geography.

Teachers training on maths, group learning, role of a 
teacher.

Spelling and dictation competition, Letter exchange 
program with a school of France

Distribution of school bags,shoes to the students by 
CRE.

Sharing ADRH with girl students by the teachers, video clip 
showed by Akansha (a volunteer).

Different types of evaluation like peer evaluation and 
from different activities done

Mental Math competition, Monitoring the skill 
development of each student in the competency 
ladder, Science activity

A volunteer from Bombay conducted a workshop on 
use of waste product.

Sharing on the teaching learning proscess with 
parents, Conducted an awareness programme on 
Hand Washing. 

handwriting competiition, Project work on 
History/science, Activity based methods in senior 
classes to understand the topic

Sessions on modification and preparation of new 
TLMs.

Meeting every Thursday with the KMC teachers

Group counseling session for students by resource 
person once a week 

daily home visit, area visit by the teachers.

Some special skill development

Regular remedial support

Regularity of the students and 
resisting drop outs

Skill develoment

Teachers training

Skill develoment

Special activity

Adoloscent Health awareness 

Evaluation

Skill develoment

Use of waste products.

Rapport with parents.

Skill develoment

Teachers training

Rapport with the KMC teachers 
of DTMS.

Student counseling 

Regularity of the students and 
resisting drop outs

A
P
R
I
L

M
A
Y

J
U
N
E

J
U
L
Y

A
U
G
U
S
T

Meeting held every Thursday in this month.
DTMS awarded "Best KMC school".

50% students with minimum errors.

Got an overview on  Alzheimer Disease. 

Meeting every Thursday with the KMC teachers

Spelling and dictation competition,Rhymes competition 
for the primary section.

A workshop conducted by Health Unit of All India 
Institute of Hygiene and Public Health on Alzheimer 
Disease. 

Rapport with the KMC teachers 
of DTMS.

Skill develoment

Teachers training

S
E
P
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Mother Project  Educational Support to Under-Privileged Children 

Objective Activities Achievement

1.All the students passed in the annual examination.
2. Two students of class V received felicitation from Hon'ble  Chief 
Minister as they topped among the KMC school.

Parents  co-operating with the token money needed for the testing

All the cards prepared on time and handed over to sponsorship 
department.

Teachers ready with the TLMs and the associated worksheets

Revision of lesson by using worksheets, Motivating the 
students and parents to be regular to the evening 
remedial.

Regular sharing of syllabus, teaching learning 
procedure, time table of final exam and their 
suggestions.

Camp for blood group testing done 

Students prepare the Greetings cards. 

Discusion on new TLMs, Preparation of new 
worksheets, Preparation of ladder for Differentiated 
learning to be implemented from January.

Preapration for the annual exam

Sharing with KMC teachers.

Health care

Greeting card for the godfathers

In house sharing among 
teachers

N
O
V
E
M
B
E
R

Good students helping the average and poor to achieve the skills, 
Proper implementation of the ABL

All the students passed in the annual examination.

50% guardians attended the meeting.
10% increase in the attendance.

Proper use of TLM in class.

100% students passed and promoted to the next class

Base level testing done, Preparation of the child wise 
planning for every students, Implementation of 
Differentiated learning, Preparation of work plan for the 
whole year for each class and each subject .

Weekly meeting organised ( every Thursday).

Weekly absent list prepared, A list for students having 
very low attendance prepared, Daily home visit, 
Guardians meeting organised for the students having 
very low attendance. 

Sharing on the use  and implementation of TLM, 
Demonstration of TLMs by teachers

Collection of results of annual examination, verification 
of data for the child tracking soft ware.

Remedial support with skill 
based eduaction

Rapport with the KMC teachers 
of DTMS.

Regularity of the students

Inhouse sharing among 
teachers

Profile maintaining

J
A
N
U
A
R
Y

Practice of spellings with reduced errors. debate was clear to them, 
presentation skill enhanced.

Sharing organised on their request, attendance was 65%.

4 students who completed their studies with the assistance of TF 
contributed reasonable (Rs. 500)  amout for the puja.

Till date four classes covered ans six students attended.

Spelling and dictation competition, Debate on “Good 
and bad effects of Science” by students of class IX and 
X, Science activity

Sharing on ADRH with girl students by role play, 
presentation.

Meeting with the senior students organised, Planning 
for the decoration and arrangements made, meeting 
with parents regarding the contribution for saraswati 
Puja.

Group as well one to one counseling session for 
students by resource person once a week 

Skill develoment

Sharing with Students

celebration of Saraswati Puja.

Student counseling 

F
E
B
R
U
A
R
Y

10% students improved.

Teachers got an idea on tackling students with hyperactivity 

communication with the parents improve, parents were made 
aware about regularity, parents were intimated to submit the bills of 
books and admission to the administrator. 

Mental Math competition, Monitoring the skill 
development of each student in the competency 
ladder, Science activity, Activity on colour and shapes.

Teachers training on counseling by resource person.

daily Home visit, Area visit by the teachers

Skill develoment

Teachers training

Regularity of the students

M
A
R
C
H

Attendance  showed marked increase for using tablets and science 
experiments class.

Audio visual classes in English for class VII and 
VIII.(twice a week),Science activity, Monitoring the skill 
development of each student in the competency ladder.

Skill develoment
O
C
T
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Sweta Mallick, is the daughter of a sweeper. She is an 
extremely talented girl. Before joining the TF Model School, 
she went to a private school where lack of support and very 
high fees made her mother skeptical about her future. Then, 
she put her daughter into the TF Model School and now is 
very happy to see Sweta participating in various activities and 
excelling in studies. 
With the help of teachers and her willingness to learn, Sweta 
has known a remarkable improvement in her favorite subject: 
English. 
She is able to talk in English and hopes that she will be able to 
write flawlessly, soon. Sweta's eagerness to learn and her 
excellence in studies makes her a star student of the TF Model 
School. 
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The Model School was started in 2010, in collaboration with the Kolkata Municipal Corporation 
(KMC), at the Dharmadas Trust Model School (DTMS) in Kalighat. The objective was to 
develop a model for primary education which could be replicated in other municipality schools, 
once proven successful. It started with a team from Tomorrow's Foundation (TF) visiting the 
homes of the families living in the slums of Kalighat, Tollygunge, Chetla and Sarat Bose Road 
to reach out to the parents of children who were not going to school at all.

hat their children should take advantage of the free schooling offered 
by the Municipal Schools, with TF by their side to help with coaching and remedial classes. 

Soon, children within the age group of 3 to 10 years steadily enrolled in the TF Model School 
and were coached by the trained teachers of TF during the morning classes. The teachers' 
expertise, experience and use of tools focusing on Competency-Based Learning created an 
environment where the students began to enjoy their studies immensely. The drop-outs 
decreased and enrolment continued to increase. After the completion of Primary Education in 
the Model School, the children's academic performance and competency had improved to the 
stage, where most of them could be admitted into local Government Schools or Private 
Schools for the secondary level. 

When the Model School Project finished five years terms, it was judged by the KMC as one of 
its best schools for excellence in academic performance.  This led to a new, scaled-up Model 
School intervention called Diganta, in which KMC has awarded the handling of 11 more 
Municipal Schools in Kolkata to TF in February 2016, to transform them into Model Schools. 

? TF has brought onto its team, new Teachers and Trainers who are available to train
larger batches of KMC Teachers; 

? More teaching materials and classroom aids have been supplied to the schools;

?Events and seminars are planned where the KMC Teachers and the TF

Teachers/Trainers can share experiences amongst themselves, and collect case

studies and best practices from other schools; 

?A Monitoring Strategy which encompasses constant supervision of the schools has

been implemented and monthly s are generated on the progress of the students.

 This outreach with the 
families convinced them t

Key Interventions in the New Model Schools: 

Model School A Unique Public Private Partnership 

Tomorrow's Foundation thanks MCC, KMC and all Individual Donors for their help and support to the 
Model Schools Project. 

Tota u in od l  l N mber of Children  TF M el Schoo

Then & Now
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Month Objective Activities Achievement

Teachers are trained in activity based 
teaching methodologies though exposure 
in different teaching methodologies . 
Refresher trainings strengthen them to 
execute their service

Children act as community trainer to 
maintain cleanliness and hygiene

Team ready to mobilise youth.Community 
People are motivated and started sending 
Children to school regularly.

2 teachers stood first and third in KMC 
sports and one student stood first in 
gymnastic in KMC sports

Fathers are taking part eventually and 
brought a holistic change in community.

December 2015- 6.7% to February2016-
7.8 %

1.all improved their conversation skills.
2. Got enriched with management skills
3. involvement of mothers increased 
considerably 
3. 5 children enrolled in Government 
School after graduating class V from 
Model School

2 days workshop with CINI

Hygiene program with SHARP NGO

2 days workshop with Basti Local Committee 
on motivation mothers workshop  along with 
government teachers on different process of 
retention

Advocacy by networking  with Victoria 
school,Bal Hindi Vidyalaya and Aurobindo 
Balika Vidyalaya 2.Annual sports and 
exhibition

Science activity, Mental math competition, 
mothers workshop

stress free child friendly activity-Hindi rhymes 
competition

1. english elocution
2. Workshop with MCC on Equity,Inclusion 
and diversity…(October).
3. General knowledge competition.
4. Mothers meeting 
5. debate on good and bad effects of games 
in mobile phone 
6. Annual assessment

Exposure of the teachers to 
various tool & techniques of 
competency based active 
learning through   training & 
workshop

Life skill enhancement

Networking with other NGOs & 
motivate mothers

Increase influence of TF as 
Model for other KMC schools 2. 
Sports and exhibition to enhance 
aesthetic skill

To increase retaintion

To increase attendance

1.skill 
development…(September)
2.)3.Exposure and networking 
with other 
MGOS(october)4.parent teacher  
meeting(october)5.latent talent 
development through 
activities(nov) 6.children in each 
class take part in learning 
achievement test and successful 
in achieving desired 
level(December)7.exposure visit 
to RAJ BHAWAN and Science 
City

APRIL

MAY
JUNE

JULY

AUGUST

JANU-
ARY

MARCH

FEBRU-
ARY

SEP

OCT

NOV

DEC

Model School

10



Tomorrow's Foundation thanks KMC  and all Individual Donors for their help and support to the Diganta 
Project. 

Project Diganta is a new joint venture of TF and the KMC to replicate and scale up the TF 
Model School Project in 11 KMCP English Medium Schools. The challenges remain much the 
same as those faced when the first Model School was started in 2010. The majority of the 
children are first-generation learners and it is essential to reach out to the parents to convince 
them that their children will benefit from schooling.  

The initiatives in Project Diganta are based on the TF Model School Project and cover: 
Classroom Activities, Academic Planning and Monitoring, Cultural Programmes and 
Competitions, Parent Teacher Meetings, and Teachers Training. Further components are:  
the Mid-Day Meal given by KMC, Home Visits, Resource Room Teaching, Upward Linkage to 
mainstream students into secondary level schools when they are ready, Health support, 
Advocacy and School Management Committee formation and activities. 

 A door-to-door survey was conducted to identify the children to be enrolled, repeated parent 
meetings in the community were held to motivate and counsel them, local clubs were 
involved to identify new students for the schools and even the Local Municipal Councilors 
were requested to become motivators. 

Thereafter, there were meetings and workshops with the KMC teachers to initiate customized 
child-centered planning which follows the education manual developed by Tomorrow's 
Foundation. Use of the correct teaching methodologies in Activity-based Learning and the 
introduction of differentiated learning for the primary students have also been started - 
placing each student in a competency ladder and monitoring him/her on a quarterly basis. 

The teachers over the last 5 years have developed interesting & innovative TLM (Teaching 
Learning Materials), Worksheets & other tools focusing on activity-based joyful learning. All 
these tools are slowly getting digitized so that it can be used by many more teachers & 
students in the various public schools. 
Samples of these materials are featured in the Annual Report. 

Project Diganta

From March to May 2016. 

Situation at the 11 KMCP Schools

Achievement in just 3 months

GUIDING THEM UNTIL THEY CAN11



TF uses its own Child Tracking Software to monitor the progress of every student.  Faced with 
running educational programmes dealing with close to 1500 candidates per year, there is a 
requirement for tracking the candidates enrolled into these programmes and analyzing their 
overall progress and academic performance. It is difficult to deal with so much raw data 
manually, and a software application has been developed to streamline data management 
processes and make the analyses more precise.

The TF Child Tracking Software is an offline application, developed in collaboration with a team 
from Jadavpur University. Each of the candidates is allotted a registration code specific to the 
projects or programmes in which they are enrolled and this is his/her identification code while 
sifting through the data.  

The software keeps records of: (i) The Background details of each of the candidates such as 
Name, Residential address, Parents' names, Local Guardian's name, Contact details, Blood 
Group, whether the candidate is a child labourer, if he/she suffers any chronic or congenital 
illness, and if there is any kind of disability, and (ii) Academic Performance Details (such as 
scores in each of the subject assessments per month). This data is used for further analysis of 
the regular attendance as well as academic performance of the candidates and to get a clear 
picture of the overall progress.

Child Tracking Software

Sample of Subject-wise Performance 

Tracking in Maths  Model School

Attendance Trend of Students  

Mother Project. 

Tomorrow's Foundation thanks to Impact Center Jadavpur University  and all Individual Donors for their 
help and support to the Diganta Schools Project. 

12



TOMORROW’S FOUNDATION 
CLASS :  NURSERY (PP 2)
SUBJECT : ENGLISH  

NAME :                                     GROUP : A

Match the Rhyming words :

10
bat

ten

fan

net

bun

hot

dog

pin

pig

pen

sun

mat

can

jet

tin

wig

cot

log

60.

Methodology

Tomorrow's Foundation launched the Model School project in July 2010 to promote 
competency-based training with continuous participation from parents and provide a stress-
free environment for learning to ensure retention.

The teachers over the last 5 years have developed interesting & innovative TLM (Teaching 
Learning Materials), Worksheets & other tools focusing on activity-based joyful learning. All 
these tools are slowly getting digitized so that it can be used by many more teachers & students 
in the various public schools. 

Following are some examples in English and in Mathematics:

TOMORROW’S FOUNDATION TOMORROW’S FOUNDATION 
CLASS :  NURSERY 2
SUBJECT :  MATHEMATICS  

NAME :                                     GROUP :  A   B  

Write before and after numbers :

___  14  ___ ,    ___  20  ___ ,   ___ 9  ___ 

___    5  ___ ,    ___  17  ___ ,   ___ 11 ___ 

___    2  ___ ,    ___    7  ___ ,   ___ 19 ___ 

Count and match :

13

10

7

9

5

11

TOMORROW’S  FOUNDATION 

NURSERY

NURSERYNURSERY

     MATHEMATICS

TOMORROW’S  FOUNDATION 

NURSERY

NURSERYNURSERY

     ENGLISH

A 
B
C

D

E

FG

1
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GUIDING THEM UNTIL THEY CAN

Babita Biswas

She is 21 years old. She lives with her parents in a brick house in the Chetla Lock Gate area. 
She wanted to attend the tailoring classes so that she could earn an income to help the 
family's finances and become independent. As a result of her financial inputs (around Rs 
5000 per month), her family now has a total income of about Rs 8,500. This has given them a 
much higher level of comfort and security than they were used to, before. Babita has 
completed the Basic and Advance Courses of tailoring and stitching and can do many kinds of 
stitching.  She now wants to buy her own sewing machine.

14



Tomorrow's Foundation Community Education and Empowerment Programme (CEEP) 

started in 2005 with the objective of making education sustainable within an urban slum 

setting, with a specific focus on working women (such as domestic workers) and girl children. 

Within the program, a primary focus was to change the level of awareness amongst all 

stakeholders towards education, health, hygiene, child rights and protection - as well as sexual 

behaviours habits and practices. Emphasis was also given to the training of community based 

health activists amongst young adult peer groups and women. 

CEEP started with 20 Centers in 6 Wards under the KMC, to enroll children below 5 years into 

government schools and give them remedial coaching after school hours. Ongoing support 

was given in the form of Books, Stationery, Food, Medicines and even Admission Fees, as and 

when needed. CEEP deliverables were to identify children who were dropping out of school 

and unable to cope with lessons, because their parents/guardians could not give them time or 

attention. Such children had a tendency to become wayward and play truant from school, at a 

very early age, because of the lack of parental supervision. 

Through CEEP, TF made sure that school-going children could cope with their studies and not 

drop out. From 2009, CEEP also started to focus on livelihood and income generation 

schemes for the women along with Bridge Course Support and Vocational Training for young 

adult drop-out students. From 2011, a new component of health awareness in Adolescent 

Reproductive and Sexual Health (ARSH) was started in the community, especially targeted 

towards the teenagers and young mothers. Two Peer Educator Groups were formed, with 12 

young adolescents becoming trainers in ARSH and 20 twenty mothers working in the 

community on health awareness in connection with Sexually Transmitted Infections, HIV 

AIDS, and Personal Health and Hygiene. 

TF also interacted with the members of local clubs to inculcate bonding through sports and 

cultural activities. Simultaneously, women's empowerment was initiated with the formation of 

Self Help Groups which were provided Skill Training in Tailoring and Sewing.

CEEP Community Education and Empowerment Programme

GUIDING THEM UNTIL THEY CAN15



Month Objective Activities Achievement

 5 candidates have completed advance 
course exam & 7 candidates have 
completed basic exam on tailoring.

25 community mother participated the 
training programme.

We have found 7 new drop-out children & 
enrolled in CEEP centre

55 youth participated the training 
programme - 63 community mothers have 
trained on Basic health and hygiene and 
nutrition. Survey on 500 household and 
identified 80 boys.
In  2014-15 we have identified 9 boys and 
girls and only 8 have not conceived till 
now. 15 adolescents received the training.

232 students got the coaching & remedial 
facilities.
185 attend the school exam & continuing 
the exam.
25 students have been mainstremed.

13 adolescents received the training.

We are working with 8 Govt. Primary, 
Middle school and Ashram Sala.
610 students attend the training 
programme.

Ninety five drop-out and never enrolled 
students have been identified.

 we have started with 45 adolescents girls.

Providing skill training on stitching for the 
community mother and adult girl.

Conducting training programme for the 
community mothers on RTI, STI, HIV-AIDS & 
Nutrition

Conducting Survey for identifying drop-out 
children

Conducting training programme by the peer 
educator groups - Capacity building 
intervention for mothers - survey to looking a 
impact on Health Awareness Programme 
(ADRSH).

Conducting regular classes. - Providing 
Bridge course support -  Conducting parents 
Meeting. - mainstreaming in formal school/ 
open school

We have started to conducting training 
programme for identifying new Peer-educator 
at Tangra. Initially started with 

 Training cum awareness programme for the 
staff Karli Porta Cabin and student of Karli 
Porta Cabin , Bijapur hostel & another four 
govt. primary school, middle school and 
Ashram

Survey for identified drop out students. 

Conducted training programs for identifying 
new peer educators at tangra area spanning 
ward nos. 56, 57,58 & 117.

Provided training in stitching so 
that they make self sufficient 
through self employment

Capacity building intervention for 
mothers.

Developing a group of 
capacitated adolescent peer 
educators and their mothers and 
enhancing the prospect of a 
sustainable development in 
adolescent sexual reproductive & 
mental health encompassing life 
skills in the process.

Mainstreaming the never 
enrolled and dropped out 
children in the age group of 8 to 
14 years through bridging 
techniques and following the 
principles of accelerated 
learning.

Developing a group of 
capacitated adolescent peer 
educators and their mothers and 
enhancing the prospect of a 
sustainable development in 
adolescent sexual reproductive & 
mental health encompassing life 
skills in the process.

Mainstreaming the never 
enrolled and dropped out 
children in the age group of 8 to 
14 years

Developing a group of 
capacitated adolescent peer 
educators and their mothers and 
enhancing the prospect of a 
sustainable development in 
adolescent sexual reproductive & 
mental health encompassing life 
skills in the process.

APRIL

MAY

AUGUST

SEP
–

OCT

NOV
–

DEC

JAN
–

FEB

FEB

MARCH

C E E P
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Tomorrow's Foundation thanks HDFC Bank Ltd, GIVE India, Reliance Communications 
Ltd. and all Individual Donors for their help and support to CEEP.

Key Interventions in CEEP: 

      ?

?

?Bridge courses and vocational training for school drop-outs and young adults; Main 
Streeming

?Special health awareness intervention with youth/adolescents with life skills and 
sexual education component.

Advocacy and outreach with parents, so that they are motivated to send their children 
to school and also take the responsibility to see that they do not drop out;
Remedial and coaching classes within the community are setting to support the 
children who cannot cope with the studies. Most are first-generation learners;

MALE                  FEMALE                     TOTAL

STUDENTS

MAIN STREAMING

SELF HELP GROUP

  97                             135                                   232

  8                                 17                                     25

  0                                 75                                    75

“I am 21 years old. As a Peer Educator in our Community. I help develop awareness about health issues amongst 
other young people like me. Many of us, at our age have no one to talk to about health, hygiene, safe sex matters. 
These are all an important part of growing up. We also keep track of health problems for all community members if 
someone has blood pressure, or diabetes, we persuade them to go to the doctor…”

Chumki Biswas

Peer educator about sexuality 
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Street Drama on Child Labour Law Factory Owner's meeting with the chair 

Person of LFL

Annual SportsStudents with their certificate from 

Superintedent, Dhrubashram 

Felicitation Ceremony 2015
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Open School

Tomorrow's Foundation Open School Project started in 2001, to offer customized options in 
continuing education for children between 12 and 20 years, living and working in slums of 
Kolkata. It reached out to children and youth who had never been to school at all and/or were 
school drop-outs. The Project provided both Education and Skill Training. The target 
beneficiaries were mostly residents of the slums of Chetla and Tollygunge. In time, two sub-
Projects were added to the Open School Project: (i) STEP (funded by Ericsson SMILE 
Foundation) and (ii) a Targeted Intervention with Child Labour in Tangra area, funded by the 
UK-based Genesis & Learning for Life. 

During the initial phase, the Open School Project focused on: (i) counseling parents/single 
mothers to allow their children their right to education, instead of coercing them into becoming 
wage-earners; (ii) speaking to factory owners and conducting awareness programmes with 
them on the rights of the young people they employed. Classes at TF Open Schools were, and 
still are, held both during the day and in the evening.

TF links the students with Government Technical Training Institutes and courses run by the 
National Skills Development Corporation. The aim is to ensure a complete education followed 
by training that can equip them for jobs. The students can appear in Secondary and Higher 
Secondary examinations through the Board of the West Bengal Council of Rabindra Open 
Schooling. It imparts open learning through self-study materials and personal contact 
programmes. Flexible rules and procedures have been formulated after taking into account 
the special need and circumstances of the group of learners.

“I have been helped by the Tomorrow's Foundation Open School to finish 
my education. Today, I have a job in ICICI Bank. On my holidays, I go back 
to the Open School to tell the new students that they can become like me. 
Not to give up …”

Arun Dey

BEFORE NOW

Tomorrow's Foundation thanks Genesis, Learning For Life and all Individual Donors 
for their help and support to Open School.
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Month Objective Activities Achievement

1. 246 children have been selected. 
2. 4 centres have been setup. 
3.  36 candidates have been registered 
into secondary level .

Drop-out candidates have entered into 
education again

Now the students have achieved self-
esteem and acomplishing the handholding 
role in their own comminities

94% candidates have gone for upward 
linkage

Our beneficiaries are now aware about 
their rights and the illilegalities of child 
labour.
45 students have moved to a safer job. 

46 parents have shifted their children from 
hazardous employment and 238 parents 
found to be actively involved in the project 
activities. 

 25 employers /factory owners are fully 
motivated and they didn't employed any 
new child in their factories.  25 influencial 
community leaders are fully involved in the 
project. 5.Through awareness raising 
meeting and street drama 900 comminity 
people are nor aware of child rights and 
the illigalities og child labour.

1. Conduction of baseline survey/information 
collection. 
2. Development/review of appropriate 
student selection criteria. 
3. Discussions have been made with govt. 
schools and Bustee Unnayan Committee  for 
centre setup. 
4.Conduction of regular  weekend classes. 

Conduction of regular 

Providing life skill training towards the 
students 

Establishing link to Study Centre for 
registration into Higher Secondary 
/Graduation level.

 Conduction of awareness raising meeting.

FGD (Focus Group Discussion) with 
beneficiaries, parents, Factory owners , 
community people

Making strong relationship with the influential 
persons in the community.

 Establishing link with Govt. duty bearers. 

Conduction of street drama with the 
participation of our children.

1.  240 children working in 
hazardous zone will have 
recognized qualifications.
2. Enrolment and bridging of the 
VIII passed drop-out working 
candidates to register in the 
secondary level.

1. 240 children working in 
hazardous zone will have 
recognized qualifications and 
livelihood opportinities. 
2. 400 parents will be aware of 
education, the illigalities of child 
labour and will send their 
children to school. 
3. 40 factory owners will be 
aware of the illigalities of child 
labour. 
4. 30 local policy makers and 
influencial community leaders 
will be implementing legislation 
effectively. 
5. 1000 members of the wider 
communities will join the 
campaign against hazardous 
child labour.

APRIL

MAY

JUNE

JULY

AUGUST

SEP

OCT

JAN

FEB

MARCH

Open School
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STeP 

Tomorrow's Foundation thanks the SMILE Foundation, Microsoft, Ericsson and all individual 

donors and funders for  their help and support to the STeP Project.  

Smile Twin e-learning Programme (STeP) aims to empower marginalized youth by enhancing  

Ericsson - Smile Foundation funded STeP provides technical/professional training towards 
school/college dropouts, so that they can find employment.

their 
job prospects in the booming service and retail sectors. 

It provides skill-based education in tandem with market requirements. The location of the programme is 
in one of the poorest areas of the city of Kolkata. It covers Tangra in the North Eastern part of the city, 
which includes Dhapa, Motijheel, Bibibagan and the surrounding areas in Wards 56, 57, 58, 59 of the 
KMC. 

The living conditions here are extremely meager and the services of municipal or state governments are 
not adequate. These slum locations are inhabited by daily laborers. Most of the parents are involved in 
hazardous jobs; as a result, their children also follow them into the same jobs. To add to the problems, 
there is also rampant drug peddling (even by children), alcohol abuses and crime. 
Parents work throughout the day, leaving the younger children in care of their adolescent siblings. They 
neither have the time nor the knowledge and capability to guide their adolescent wards any kind of job or 
life skills.

STEP Computer Class Room 

 Certificate
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Mother of one of the students in the Charaibeti Project.

“There is no way that I can send my son to a regular school. He has 
had polio from the age of 18 months and cannot use his legs. On this 
bus, he can at least learn to recognize the figures and alphabets, he 
also gets some physiotherapy and medicines which help strengthen 
the muscles of his legs ...”

Computer & Vocational Training Centre
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Charaibeti, Helping Children with Disabilities

Charaibeti, a project directed at under-privileged children with disabilities consists of three 
mobile units (remodeled and refurbished buses) which bring physiotherapy / physical 
rehabilitation, care and special education into the heart of the slums. It started in 2010 with just 
a few children, and today, 502 children and young adults are beneficiaries of the project.

In addition to education, some livelihood and social welfare assistance is also provided through 
links with the respective Government departments and their inclusive education programs. 
Although cerebral palsy and mental retardation are the predominant conditions of most of the 
children benefitting from the Charaibeti Project, some of the other children and youth with 
physical disabilities such as visual or hearing impairment are coached with special education 
classes and mainstreamed into formal schools.

The Mobile Units offer the advantage of a wide reach, with minimum infrastructure costs. The 
bus can be parked close to areas from where the parents find it easy to bring the children for 
classes and physiotherapy. Charaibeti offers regular community outreach with parents to 
counsel them on various aspects of disability and their own responsibility not to marginalize the 
child. 

Charaibeti's goal is to promote inclusive development so that young people and children with 
disabilities receive equal access to education, healthcare and job opportunities. Those who are 
unable to complete formal education are offered vocational training. In 2016, TF started an 
initiative with Anudip Foundation to offer computer training skills to youth with disabilities.  
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Charaibeti

Month Objective Activities Achievement

2 severe CP children were able to stand 
3 chidren were enrolled in govt. school.

1 child with speech and hearing 
impairment spoke for the first time some 
popular words
CTEV in 1 child has been corrected and 
there is no need of Physiotherapy 
intervention.
2 youths found a job after Anudip training
11 CWD granted scholarship fromSAA
4 CWD's mainstreamed in school 
2 CWD were enrolled in the ICDS center.

2 CWDs showed significant improvement 
in managing ADLs
CTEV in 1 child has been corrected
8 CWD has been referred to other NGO 
for the fitment of the appliances.

14 CWD has been mainstreamed in govt. 
school.
Cardiac surgery performed on 1 child
9 CWD got disability certificate and bus 
pass.
7 CWD got the Bus pass and Railway 
concession.

Physiotherapy 1 h for 30 children/week
Special Education xxx sessions
Referrals of 2 CWD
Awareness Training Anjuman high school
2 CWD'S got Aids & Appliances

Physiotherapy 1 h sessions for 30 
children/week
Special Education xxx sessions
Referrals 3
Bus and rail pass 4
Disability certificats 3
Livelihood : 10 trainees  completed Anudip 
IT training
7 CWD'S received Aids And Appliances
9 NEW CWD were identified

Physiotherapy 1 h sessions for yyy
Special Education xxx sessions
Referrals : 2
3 Community awareness programs 
9 CWD participated in the job fair organized 
by disability commissioner
Assistive devices : 10 CWDs
10 youths enrolled for IT training
112 CWDs  in World Disability Day
8 new CWD were identified.
Bus and rail pass 6
Disability certificats 3

Physiotherapy 1 h sessions for 30 
children/week
Referrals 2
Surgery.
Special Education xxx sessions
Bus and rail pass 7
Disability certificats 8
skill training
Livelihood
Aids and Appliances 8
104 CWD participated in sport/dance 
programme, 30 received a prize.
70 CWD and parents visited the "science city 
museum”

CWD independent
For ADL

Mainstreamed

CWD independent
For ADL

Mainstreamed

CWD independent
For ADL

Mainstreamed

CWD independent
For ADL

Mainstreamed

APRIL
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The French General Consul in Kolkata visits Tomorrow's Foundation Charaibeti 

“ Since its inception, Tomorrow's Foundation has developed a close relationship with France. 

Mrs Janine Walter, a French educationist was one of the first members of the team in early 

1990's. Calcutta de la Rue a l'Ecole (CRE) was formed in France as a twin association to 

support a project of Tomorrow's Foundation. Youth exchange programs with French students 

and the visits of French volunteers were organized. The Foundation Air Liquide was also 

involved as a partner. Moreover, Tomorrow's Foundation is associated in Kolkata with the 

French volunteers of LP4Y, an organization dedicated to the professional and social 

integration of young adults living in extreme poverty. 

Over the last five years, the French Embassy in India has supported the Charaibeti Project that 

provides special education, therapy and counseling services for children with disabilities. 

I congratulate Tomorrow's Foundation for its 25 years and for helping many children from the 

most under-privileged backgrounds to become self-reliant. I wish Tomorrow's Foundation 

every success for its development in the future.”

Regards.

Damien Syed, Consul General, 

Consulat General de France à Calcutta

Tomorrow's Foundation looks forward to running more buses for the Charaibeti Project in 
Kolkata. We thank our donors,  Price Water house Coopers Pvt Ltd (PWC), Fondation Claude 
Castellano (Caritas France), Tractors India Limited (TIL), Trilegal (Akshay Jaitly), Vedant 
Fashions Private Limited, Ayesha Ganguly from Window To Your World. We also thank our 
partners  Anudip Foundation, for the IT component.
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Special Learning Centers

TF’s Special Learning Centers Project is an intervention towards qualitative improvement in 
Government / Government sponsored schools in Kolkata in the Sarva Shiksha Abhiyaan (SSA) 
segment. They have been envisioned as a support mechanism to these schools which must 
provide free and compulsory education to all children from 6 to 14 years as per the Right to 
Education (RTE) Act of 2010. However, the ground reality is that millions of children cannot 
cope with their studies and therefore, drop out.

The dropout rate of teenagers is particularly bad in West Bengal. Records from the State 
Government shows that from 120 million children aged between 6 to 14 years who are going to 
school in the state, 

The first pilot Learning Centre was rolled out at the Taki Government-sponsored Boys' school, 
in 2013. After applying a learning achievement tool, the level of 20 students was identified. 
Within 44 days 80% of the students 

Since August 2015, TF covers four government sponsored schools, namely Kailash 
Vidyamandir, Deshbandhu Girls High School, Kalighat Mahakali Pathshala and Kalighat Boys 
Hi

60 million opt out of school before reaching 10th grade. This leads to a 
dropout rate of 50%.

As per the RTE Act, Government and  SSA-run schools have to provide “Special Training 
Centers” for children who have dropped out or never been enrolled in schools- to enable them 
to be enrolled in their age appropriate class. These Centers bridge learning gaps over periods 
which may run from three months to a maximum of two years inside the school itself. Many 
schools take the help of NGOs to supplement the teaching staff, curriculum and aids because 
they are inadequately equipped or staffed themselves. 

With the success of TF Model School and other initiatives in remedial classes, open schooling 
and bridge courses, the proposal for Special Learning Centers to the Government was a 
natural follow-on, aligned to the organization's full gamut of school interventions. 

had been coached to reach an age-appropriate level.

gh School. The success rate in placing students in their age-appropriate level is above 80% 
and the school authorities have requested TF to continue the programme.
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Abheda Foundation provides Basic English Conjugation 

(Audio Visual English Class) through TV & Tab. 

It was held in Kailash Vidyamandir regularly. 

Certificate of
 Appreciation

Special Learning Centers
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LP4Y Partnership with Life Project for Youth

The Kolkata partnership has started with Tomorrow’s Foundation and LP4Y in April 2015 in two 

areas:  Tangra and Kalighat, as part of the skills project of TF.

What drives Life Project for Youth (LP4Y)? In the world today, there are over 1.2 billion young 

people aged between 15 and 24. Of these, more than 550 million suffer from malnutrition, 

illness and violence. It is calculated that in 2025, 1 billion young people will be living below the 

poverty line of $2 US per day. 

In response to this desperate situation, a group of friends, entrepreneurs and young people in 
Europe and the US decided to create Life Project for Youth (LP4Y), an organization dedicated 
to the integration of young adults living in extreme poverty and exclusion. The challenge was to 
set up “Life Project Centers (LPC)” near slum areas. By means of entrepreneurial projects 
operated from these LPCs, LP4Y trains and guides its beneficiaries under the programme 
towards social and professional inclusion.

Once a young adult has been accepted by LP4Y, he or she is invited to join a team of 15 others, 
working together on a micro-economic activity (generally referred to as a programme). By 
means of the micro-economic activities developed by each LPC, combined with a specially 
adapted pedagogy, the young adults work as part of a team on the creation, development and 
management of a business. This apprenticeship, called Professional Training for 
Entrepreneurs (PTE) gives them the skills to manage a micro business and improve the quality 
of their lives. They can escape economic and financial exclusion to achieve a decent existence 
(employment, accommodation, good health, nutrition, education). 

Since its inception in 2009, LP4Y has developed: 6 Life Project Centers (LPCs) in the 
Philippines (Manila, Cebu, and Iligan); 3 LPCs in Indonesia (Jakarta); 3 LPCs in Vietnam 
(Hanoi and Ho Chi Minh City) and 4 in India (New Delhi and Kolkata).  

LP4Y in Delhi - Sangam Vihar LP4Y in Kolkata - Chetla - Toto Café
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The Partnership with UNICEF Chhattisgarh Dishari to Puna Aar

DISHARI   

The Dishari project, initiated in 2011 and implemented through close collaboration with the 
district administration of Chhattisgarh and supported by the state unit of UNICEF. The role of 
the Dishari is of a watch dog. The aim of the project is to improve the level of quality education 
and child protection in the various residential centres of Dantewada and Sukma and Re-
opened school of Bijapur districts of Chhattisgarh. The reports of all the programme of the 
project is shared with concerned authorities of the district administration and UNICEF.

Project Area:
· Districts- Dantewada, Sukma and Bijapur.
· 17 Porta Cabins (Dantewada and Sukma)
· 6 Kasturva Gandhi Balika Vidyalaya (Dantewada and Sukma) and
· 20 Re-opened schools of Bijapur (2013-14 onwards)
· Beneficiaries- More than 8000 children and targeted Teachers. 

UNICEF works across many projects of its own in Chhattisgarh, alongside the State 
Government. Tomorrow's Foundation was already managing residential centres in Dantewada 
and Bijapur. UNICEF thus saw a perfect opportunity to strengthen its interventions in 
Chhatisgarh through a partnership with TF in the areas of Education & Child Protection. The 
Project arising from the partnership was Dishari.

Awareness camp in Porta Cabin Cultural Program in Porta Cabin
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Tomorrow's Foundation thanks UNICEF and the Chhattisgarh Government for its help and 
support in making the Dishari and Purna Aar Projects achieve their objectives. We look forward  
to expanding our work in the areas of Quality Education and Child Protection  in the State. 

PUNA  AAR (in the Gondi language, means New Path) 

Puna Aar is an expansion of the Dishari Project, and continues to promote a protective learning 
environment for children in 25 villages of the Dantewada District.

The Project is mandated on community and stakeholder involvement and organizes a series of 
formal and informal meetings with the community, teachers, children, panchayat members, 
and government officials in order to know their views, experiences and problems faced in 
assuring Quality Education and Protection. 

The process builds greater acceptance of the Project, along with increased participation and 
resource mobilization within the community. 

The Puna Aar project has concentrated on the formation and strengthening of Children's 
Groups called Bal Samities. These groups are strengthened and activated to track various 
issues relating to children in the villages like school drop-outs, child marriages, child trafficking 
and abuses, etc. All the stakeholders are sensitized and oriented on issues of Child Rights & 
Protection, so, they are aware about their roles and responsibilities and can offer solutions. 
There is also strengthening the involvement of local resources which is a valuable component 
of the Project activities.

Bal Samiti meeting in village
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Uttaran Bastar Tomorrow’s Foundation Footprint in Dantewada & Bijapur

The Uttaran Bastar Project encompasses two residential homes in Chhattisgarh: Dantewada 
and Bijapur. The Project was started in 2010 and directed at addressing the needs of children 
who had lost their homes, parents and families due to the insurgency troubles in that area. 
These children (100 girls in Dantewada and 50 boys in Bijapur) had, through the force of 
circumstances, dropped out of the school system because of their status of being uprooted. 

The Uttaran Bastar Project offers child protection, residential security with full board and 
lodging, counseling, training in health and hygiene matters along with schooling.  Monthly 
medical visits are organized in the offices of the site administration as well as in the center of 
Dantewada. The schooling is an intensive course of 18 months in both the two residential 
centers to upgrade the educational levels of the students and help them re-integrate into the 
formal school system. 

TF receives considerable help, support and encouragement from the Government of 
Chhattisgarh to make this project successful. Some of the older children are also provided 
Skills Development Training and assisted to find jobs. 

To offer a happy, well-rounded development, TF gives the children an opportunity to excel in 
sports and cultural activities.  So there are organized artistic and sporting activities, as well as 
art, dancing, singing, theater, yoga, etc.

Total Children covered under Uttaran- Bastar

Standard PP I II III IV V VI VII VIII IX X XI XII 1ST 
Year 

Total 

Dantewada 2 3 0 10 6 1 2 17 16 8 8 14 8 2 97 
Bijapur 0 1 0 2 1 1 17 1 3 7 4 2 4 0 43 
Total 2 4 0 12 7 2 19 18 19 15 12 16 12 2 140 
 

Boys in Bijapur Hostel 

Volleyball training in Karli Hostel

Visit of the Prime Minister & Chief Minister 
(Chhatisgarh)
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Durgo’s Story

Durgo has been given a chance to change the course of her life, through TF at Karli, 
Dantewada. 

Durgo Mandavi is 11 years old, the daughter of Suklu Mandavi. She cannot remember when 
her mother died. Her father drank a lot and neglected her.  To make matters worse, he also 
forced Durgo to drink and go out to beg. Durgo was malnourished and sickly and also 
showed signs of physical abuse. Like every young child, Durgo also wanted to study and 
lead a normal life, but withno way out of the darkness; she was sliding further into addiction 
to Guttku and alcohol. 

Child line- Kirandhul took Durgo's case and started her process of rehabilitation in July 
2015. Her father objected strongly as Durgo's begging earned money for his own addiction. 
However, the Childline Team counseled him and ultimately motivated him to send the girl to 
a hostel to continue her studies. 
She came to TF in August 2015 and started to stay at the Porta-Cabin at Karli. 
She now pursues her education in a safe environment and can look forward to a happy 
future.   

Tomorrow's Foundation thanks the  Paul Hamlyn Foundation, Give India and the Government of 
Chhattisgarh along with all other individual donors and  funders who have supported us in 
Uttaran Bastar. We are also touched and gratified by the fact that The Government of 
Chhattisgarh has now entrusted Tomorrow's Foundation with the running of a Football Academy 
and a New Project for Skills Development.

NOWBEFORE
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Jyotishka Tomorrow's Foundation in Jharkhand

Much of the population in the poorest quintile of Jharkhand's population is migrant. Adults are 
constantly on the move in search of work and children suffer as a result. Many have never been 
to school and would probably never have had the opportunity to become enrolled in any school. 

ishka has grown to absorb under-privileged 
children from many other backgrounds as well.  in hostels (like the 
Uttaran Project). Food and education were provided and the children were prepared for formal 
schooling. 

Older children were given skills development training, so that they could earn some kind of 
income. Their mothers were motivated to start Self Help Groups and to start income generation 
Projects which would allow them to stay back to look after their children while husbands 
continued with the migrant way of life. This has led to a greater sense of security for the children 
and also improved family bonding.  

Although started for the children of migrants, Jyot
Initially, children were placed

In 2015, TF handed over the running of these hostels was handed over to the Asha Foundation 
and Fondation Claude Castellano (Caritas France).

Jyotishka Achievements
?
?
?
?

136 children reinstated into a normal school curriculum
67 children attended practical classes: 52 children in sewing, 15 in pottery
Medical check-ups were regularly carried out once a month for all children
11 children participated in sports competitions at the district level

Tomorrow's Foundation thanks Air Liquide, France and the Jharkhand Government for its help and support 
to the Jyotishka Project., along with AID Foundation, Bharti Foundation,  Claude Castellano and all 
Individual Donors.We look forward  to expanding our work in the areas of Quality Education and Child 
Protection  in the State. 

Class Room Health Camp 
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CULTURAL & SPORTS  PROGRAMS

Tomorrow's Foundation & Sport dans la 
Ville (France) Collaboration since 2010 is 
a sport exchange programme between 
deprived children of Kolkata and France. 
They practice sports, play friendly matches, 
learn new skills and visit historical and 
important places in both France and India.

Sports is used as a means to encourage 
young people to avoid antisocial behaviours 
and teaching them the importance of 
teamwork,  leadership and soc ia l  
integration.
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Tomorrow's Foundation. Education through Culture

Activities Achievement

a) Rabindra Jayanti celebration at the Mother Project campus. 
The children presented dance, yoga and songs which was 
thoroughly enjoyed by the parents and the teachers. b) The 
children participated in the dance competition organized by 
Parivaar, an NGO. c) Participated in the dance programme at 
Rabindra Sadan organized by Ladies Circle. 

a) Participated in the Dance competition at Rabindra Sadan 
organized by Urmila Bhowmick, renowned dancer. A token 
reward was presented on the occassion . 

a) Participated in the sit and draw competition organized by 
South City school - the children got 1st, 2nd and 4th prizes. B) 
Participated in the drawing competition at Safari Park, organized 
by Ladies Circle. One student got the second prize in this 
competition. c) Participated in a excursion (movie) organized by 
Concern India Foundation at Priya Cinema.     

a) Sarba Dharma Sammonnoy Samiti donated new dresses for 
our children on Mahalaya to 100 children. We performed dance, 
yoga and song recitals at the event. B) Four children got prizes 
in a multi event fixture organized by Laxmipat Singhania 
Academy 

a) Participated in the dance and drawing competition at the La 
Martinere School for Boys . The children got prizes in the event 
securing 2nd position in Drawing and 4th Position in Dance 
events.   

a) Participated in the quiz contest organized by Concern India 
Foundation at Mahajati Sadan . We got the FIRST PRIZE in the 
event . B) Participated in the dance competition organized by 
Ladies Circle c) Participated in the dance and yoga participation 
organized by Chotto Sangha at Garden Reach.    

a) Participated in the drawing competition organized by Nepal 
Bhattacharjee Street Club and  Kalighat Byam Samity. B) 
Participated in the dance competition organized by Safari Park 
at Garden reach.   

a) Performed dance, yoga and dance recitals at TF Graduation 
Ceremony . b) Performed dance, yoga and song recitals at 
Purbachal Yubak Sangha for fecilitating the Tharangambadi 
team from France . 

(1). Approx forty students were participted in the Rabindra 
Jayanti Programme at the Mother Project.  (2) Ten children 
participted in the dance programe at Pariveer. (3) Sixteen 
students were participted in the dance programme at Rabindra 
Sadan.

(1).  Ten students were participted in the dance programme at 
Rabindra Sadan and A token reward was presented on the 
occassion. 

(1). Twenty students were participted in the drawing 
competatition at South City School  and one student stood 1st 
position, One 2nd position and one  4th positinon.  (2). 
Nineteen students were participted in the drawing competition 
and one student got the second prize at Safari Park.     

(1). One group ( with two students)  got 1st prize on Febrick 
print, one group ( 2 students) got 3rd prize on non cooking fire 
and one group (2 students) got 2nd prize on painting at 
Laxmipat Singhania Academy.   

(1). Twenty four students were participted in the dance &  
drawing competatition at  La Martinere School and one 
student stood 2nd position in Drawing and  One student stood 
4th position in the Dance events.   

(1).  Eighteen students were participted in the quiz contest  
and they  got the FIRST PRIZE in the  quize contest  . (2). 
Twenty six Students were participted in the dance & yoga 
programme and all the students were rewarded with Pencil 
Box.   

(1). Thirty students  were participted in the drawing 
competition at Nepal Bhattacharjee Street and  twenty 
students were attended at Kalighat Byam Samity. All the 
students were rewarded with Pencil box, copy and tiffin box.   

(1). All the students of cultural class were participted in the 
fecilitation programme. (2). Twenty students of cultural class 
were participted in the programme at Purbachal Yubak 
Sangha.  
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25th Anniversary Celebrations
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It is a matter of great pride to see your child grow up, embrace a good value system, seek high 

aspirations and achieve more than what you ever thought was possible.

My friends, Tomorrow's Foundation is one such child a child who has made all of us proud not 

only just by her achievements but as much by her humility ,Grace , value system and courtesy.

There is a set of people I want to thank on this occasion. First of course the total TF Team 

present and past, whose Dreams, Aspirations and Hard Work made us to come up today. 

Mother, Mother Teresa who has been our guiding force and has been the inspiration of TF. 

Janine Walter and the entire French Association Calcutta de la rue a l ecole past and present, 

our government, all our Donors, Individual, Institutional and our Board of Trustees who 

believed in us and walked side by side all these years.

Friends by celebrating this 25th year of TF we are celebrating the success of these 8600 

children who have got the opportunity to go to school and have the opportunity to have an 

employment and a dignified life.

But what is important to remember that we have bigger challenges and rewards ahead of us. 

But we have to remember one thing that is Aspirations, Courage, Principles and relentless 

Focus on execution will carry you all that great success that you all want to achieve.

Not to forget in Mother's words, 

'' Through the hand of such as these God speaks,

And from behind their eyes

He smiles upon earth. '’

Arup Ghosh

Director's Note
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What Our Partners and Funders Say

"Over the past 3 years, I've had the opportunity of working with and getting to know the people that keep 

Tomorrow's Foundation running. It is humbling to to see the dedication and drive for the several projects 

they undertake. It is a monumental effort to envision, fund-raise and execute programs and TF has been 

at it for a quarter of a century, with results to show. I'm excited and hopeful about their project Diganta, 

which is the culmination of several years of work. I hope to see the day when it can attain critical mass 

and momentum in bringing effective education to all children. A big shout out to Arup, Swarup and the 

whole TF team on making it to 25, hope to continue working with you all in the years to come.”

Harsha Kudoor - Donor of Mother Project

“Dear Arup, 25 years !!!!

Congratulation for the work you are doing. It's for our Foundation a great pleasure to help you. The 

Charaibeti project is a fantastic project and I hope support it for many years to help these disabled 

children to find a better life. I hope to visit you at the beginning of next year. Best regards at all the TF 

team.”

Claude Castellano Fondation - Caritas France 

“Mennonite Central Committee India is very pleased with the results of our collaboration with Tomorrow's 

Foundation in the development and ongoing support of a model school in Kolkata. The passion and 

energy the teachers and staff bring to their work is evident in the students' engagement with the material 

they are learning. The results these students achieve speak to the long-term impact this project will have 

on their lives, their families, and their communities.”

Gordon Zook - Co-Director, MCC India

“Delighted to have met with you. You and team are doing some inspiring work. Yes we will get back to you 

with some thoughts on how our teams can help on the impact assessment piece.”

Jaivir Singh - Vice Chairman PwC India Foundation

"Fascinating approach and effort to inspire the young girls (Dantewada) and boys (Bijapur). The 

aspirations and dreams in their eyes makes you feel that human has resilience and courage to come up, 

face adversity and emerge stronger. Good luck to the Tomorrow’s Foundation team for shaping the 

future of these children. My best.”

Garala Paul, Paul Hamlyn Foundation

“In the past 2 decades, Calcutta de la rue à l'école (CRE) has worked 

hand in hand with Tomorrow's Foundation in its mission of education 

to deprived children mostly in Kolkata. Over the years, and being 

Tomorrow's Foundation as historical partner, CRE has developed a 

partnership on 3 dimensions: through financial support, through 

moral and governance support, through volunteer support.

Relationship between CRE and TF is build upon a great friendship and 

a solid trust. We are convinced that TF, through quality education and 

livelihood programmes and value of people in the organization, is 

having a significant impact on children and guides them until they can.”

Agathe Lemarchand, President of Calcutta de la rue à l'école
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What Our Volunteers Say

"This volunteering experience is a great adventure. Working everyday with the excluded Youth 

is fulfilling and I am very proud of the tremendous improvements they are achieving. They are 

hardworking, full of envy and motivation to turn the page of exclusion and seize their chance to 

be part of the decent world. In the Life Project Center of Sangam Vihar, we are working on 

renovating old Indian home furniture. It is very exciting and the Youths are incredibly creative !”

Eric Barritault, Program coach LP4Y Delhi 

“Amazing time here. I learned more about students & myself than I have taught. Thanks to the 

hard work and dedication of TF's staff. All those youth can have a brighter future. Thanks to all, 

it was a lifetime experience. 

All the best!”

Mathieu

“It is incredible what we can do when we work all together for a fair goal. It was very nice to meet 

all kind-hearted people from TF. I am very glad to be here because it gives me hope for the 

future and willpower to make things change! Dhon nobad “

Estelle

“Those two weeks were very interesting and it is a priceless trip. All the team is amazing and 

open-minded. They were very great with us. The project is very useful, we helped children to be 

independent, we played with them and all children's smile makes us happy. I am very lucky to 

be part of this adventure. Thanks for all, take care, all the best!“

Solidar'India

“We shared very rich moments with the children and with the educational teams who are very 

involved and we were welcomed with great generosity and enthusiasm. We left with the heart 

and the memory full of souvenirs; we are now proud to be able to testify.”

Scouts & Guides de France
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Our donors & well wishers 
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Asha for Education

Anudip Foundation for Social Welfare

Calcutta de la rue à l'école

Claude Foundation

Durga Dutt Sureka Smriti Nidhi

Give India

HDFC Bank Ltd.

Kolkata Gives Foundation

Kolkata Municipal Corporation

Life Project 4 Youth

Learning for life (Genesis Trust)

Mennonite Central Committee

NSD Technologies Pvt. Ltd.

Onkar Charitable Trust

Paul Hamlyn Foundation

PricewaterhouseCoopers 

(PwC) India Foundation

Reliance Communication Limited 

Rajiv Gandhi Siksha Mission

Spadacini Elisabetta

Solidar India 

Smile Foundation

Sunshine Action Ltd.

Sitaram Jindal Foundation

Transdev

Trelise Cooper Group Limited

Tractor India Ltd.

Time & Talents Club

Tharangam Badi

Unicef

Vedant Fashions Pvt. Ltd.

Weg Fashion Group (P) Ltd.
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M.B.V Rau

Mr. Dilip Sengupta

Nirupam Chakraborty

Pinaki Sengupta

Prasenjit Hans

Pulak Ghosh

Pushpita Moitra

Parbati Paul

Raj Kumar Bhaduri

Ranjit Kumar De

Reeta Ghosh Dastidar

Ritwik Patra

Rekha Ghosh

Rajeshwari Ganesan

Runa Mukherjee

Subhabrata Ghosh Dastidar

Supriya Das Gupta

Sabitha Ganesan

Sani Ghosh Ray

Sani Sapui

Shelly Dey

Shikha Roy

Siddhartha Mukherjee

Sumbul Yazdani

Swagata Ghoshal

Sunandini Bagchi

Saugata Chaudhury

Sani Sapui

Sarbani Sengupta

Suvra Sengupta

Sulata Sarkar

Sumit Soni

Subhra Dey

Suchismita Dasgupta

Urmila Bhaumik
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Abhijit Neogi

Anita Banerjea

Anita Mal

Abhishek Banerjii

Anupa Datta

Ashim kr. Roy

Arup Ghosh

Akshay Jaitly

Alokesh Sengupta

Bandana Malik

Bharti Dey

Chaya & Debashis Ghosh 

Chandrabali Bhattacharyya

Christophel Mathieu

Chhabi Mishra

Chabi Mukherjee

Debabrata Ghosh Dasdtidar

Dipti Banerjee

Dora Chaudhury

Debashis Sengupta

Dilip Sengupta

Dhurababrata Ghosh Dasdtidar

Farina Kapadia

Indrani Dey

Karim, Tina & Team

Kalpana Sen Barat

Krishna Basu

Liza Mahey

Monoj Kr. Guha

Mondira Ghosh

Mala Nayar

Mithun Bhowmik

lAgathe Lemarchand
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Our Governing Body 

NAME DESIGNATION PROFESSIONAL OCCUPATION 

Dr.Debabrata Ghosh 
Dastidar 

President 
Ex. Head of Computer Science Department – 

Jadavpur University. 

Ranju Ghosh Vice- President 
Social Worker in Development Sector. 

Ex. Central Govt. Employee. 

Kaberi Banerjee Secretary Social Worker in Development Sector. 

Samar Ray Treasurer 
Retired IAS Officer now engaged in World Bank 

Project, Govt. of Karnataka 

Swarup Ghosh Founder Member 
Director – IQST  (A Skill Initiative under NSDC) 

Co. Founder of Tomorrow’s Foundation. Ex. 
Employee of JWT. 

Anita Banerjee Member 
Social Worker in Development Sector. 
Ex. Indal Aluminum In Admin istration. 

Kalpana Sen Barat Member Ex. Principal – Kalyani  University 

Aloka Guha Member 
Ex. Chairperson On national Trust For Persons 

With Autism , Celebral Palsy & Multiple 
Disabilities 

Subrata Paul Member Director – Simplex Infrastructure Ltd. 

Paul Seligman Member 
Chairman at Communicator, UK (Advertising & 

PR Agency) 

Ramya Hariharan Member Lawyer in Company Legal Matters. 

Anuradha 
Bhattacharjee 

Member 
Development Consultant – Communication / BCC 

Specialist.Ex. Advertising Professional. 

Agathe     
Lemarchand 

Member HRIS Programme Manager at AXA 
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Our Tomorrow’s  Foundation Team 

Head of the Organization
Arup Ghosh , Executive Director 

Managers & Coordinators

Accounts & Administration
Subhankar Dutta – Executive, Accounts
Biswajit Das – Sr. Asst. Accounts 
Mrinal Kanti Guha – Sr. Assistant, Purchase
Pradip Mondal – Executive, Sponsorship 
Saswati Martes – Executive, Sponsorship & Volunteer/Intern Management
Kaustuv Sarkar – Executive , HR 
Bharati Dey – Administrator, Mother Project     
Samar Sardar – Driver 
Bamacharan Mandal – Auxiliary Staff

Consultant(s)
Alokesh Sengupta  

  
Project Staff

Mother Project  
Teachers : Baishakhi Ghosh, Soma Chakraborty, Subhra Das, Susmita Santra, Krishna Bhattacharya,

Rupa Dutta, Malay Dey, Soumen Mondal, Moushumi Biswas, Partha Jana, Biplab Barman,
Sudip Sengupta, Gautam Paul, Addya Choudhury, Bapan Dhara,  Anupam Halder 

Community Counselor : Shila Chatterjee 
Auxiliary Staff : Pravash Jana, Rajib Singh, Munni Prasad, Jyotsna Mondal

l

l

l

l

l  

Program Liaisoning Manager – Arpan Bhattacharjee
Manager – Bastar Projects – Reema Nandy
Manager – Disability Projects – Nazim Khan
Coordinator Model School – Gopa Bhattacharya 
Coordinator Open School – Mrittika Dey 
Coordinator Mother Project – Suchandra Hans
Coordinator SLC – Baishakhi Ghosh
Coordinator CEEP – Dipak Mandal
Coordinator Charaibeti (Kolkata Unit) – Shambhu Sharan
Coordinator  Charaibeti (Howrah Unit) – Ema Kashfi
Coordinator Uttaran Bastar – Kaushal Kumar Sangre

Arpan Kaushal Mrittika
KaustuvIndranilDipak

Gopa
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Our Tomorrow’s  Foundation Team 

SLC   
Teachers : Suchandra Hans, Soma Chakraborty, Subhra Das, Krishna Bhattacharya, Rupa Dutta, Malay

Dey, Soumen Mondal

Open School - 
Teachers : 

 
Community Mobilizers : Joydeb Das, Shafqat Raza, Buddheswar Mondal, Anzari Begum

Learning for Life

Sarmistha Chakraborty, Satyajit Majumder, Susmita Nath, Indrajit Dutta,  Rakhi Biswas, Indu
Jaiswal, Aashar Alam Ansari, Saika Parveen, Sunil Ram, Anil Ram, Ishita Ganguly, Lopamudra
Banerjee

SMILE  STeP PROGRAM
Trainers: Indranil Dasgupta Communicative English, Pritam Garai Soft Skill & Personality

Development, Soumen Barman  Computer, D.C. Dutta  Basic & Retail Management 

MODEL SCHOOL
Teachers: Piu Mukherjee, Sumedha Banerjee, Sanjukta Ghorui, Nupur Kumari Tiwari, Soma Chakraborty
Resource Teacher : Amita Majumder 
Admin Assistants : Ramdev Das, Rita Bose, Sandhya Das

CHARAIBETI
Special Educators: Subhra Pal, Tamasri Dash , Suparna Mondal, Sanjukta Mula  
Physiotherapist: Mohan Ram 
Community Mobilizers: Sultana Laskar, Nusrat Jahan,Mitali Sikdar
Drivers: Jayanta Sardar, Ujjal Sardar, Biswanath Baidya 
Helpers: Rajendra Pal, Pankaj Mallick, Poritosh Mallick

CEEP
Teachers: Nazma Khatoon, Atia Parveen, Sanchita Naskar, Rekha Dash, Basanti Naskar, Minati Mondal,

Susmita Dey, Alpana Majumdar, Anwari Khatoon.
Stitching Trainer: Shibani Bardhan

UTTARAN DANTEWADA
Teachers: Anjali Minu Tirkey, Pupen  Chonhanti Khakha, Pushpa Kujur
Auxiliary Staff: Sukmati Diwan, Pawan Kr. Yadav, Malti Nag, Keshri Ajmera

UTTARAN BIJAPUR 

Teachers: Hembo Kachhap, Ajay Sarkar, Bhupendra Andrik
Auxiliary Staff: Karuna Das Mahant, Pushpendra Das Baghel, Yogesh Kumar Kummr, Brijesh Kumar Singh

PUNA AAR
Asst. Project Co-ordinator: Chhotelal Yadav 
Accountant : Subhadip Banerjee
Executive Documentation : Amit Paul
Community Mobilizers : Vidhya Sarkar ,Ravindra Singh Thakur, Faganu Ram Gowde, Kanchan Thakur,

Brajesh Kumar Yalam, 
Office Assistant : Bimla Nag

Nazim Ema Suchandra
PradipBaishakhi

Shambhu
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Our accounts 

-
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Bank and Registration Details

SOCIETY REGISTRATION : S/86745 OF 97 - 98

PAN : AAATT4262B

TAN : CALT03031A

FCRA : 147120560

P/TAX : RCS 1169998

EPF : WB/CAL/55501

ESIC : 41 00 051165 000 0999

EMPLOYER GRATUITY SCHEME :  POLICY NO 402006231 with LICI

NCVT : 419170041, 419170042

u/s 80G (5) (vi) of the I.T. Act 1961 : DIT(E)/8E/176/99-00/887-889

u/s 35 AC of the I.T. Act 1961 : S.O. 2835 (E)

us 12A of I.T. Act 1961 : DIT(E)/8E/176/99-2000/313-15

Certification of Registration u/s 52 (2) & (4)(b) 519 - (com. - D) r

of the persons with Disabilities Act, 1995 and Rule 43

of the persons with Disabilities Rule 1999

PARTICULARS

BANK DETAILS

Bank of Maharashtra (FCRA Bank Account)
Account Name : Tomorrow’s Foundation
Accounts Number : 20015753914
Swift Code : MAHBINBBCAL
IFSC Code : MAHB 0000715

Branch : S. P. Mukherjee Road, Kolkata
Branch Code : 715

State Bank of India (Local Bank Account)
Account Name : Tomorrow’s Foundation
Accounts Number : 32650032218
IFSC Code : SBIN 0001505
Branch : Southern Avenue



61/1, Pratapaditya Road (1st Floor), Kolkata - 700026
Regd. Office :  417, Hossenpur, KMC Ward No 108, Kolkata - 700107

Phone : 0 8232062393
E-mail : tf@tomorrowsfoundation.org

Website :  www.tomorrowsfoundation.org


